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THE ALDINGBOURNE TRUST

REPORT OF THE MANAGEMENT COMMITTEE FOR THE YEAR ENDED 31 MARCH 2008

Charitable Company and Governing Document

Charity Name: The Aldingbourne Trust
Charity registration number: 276484

Company registration number: 1385053

Registered Office: The Corn Exchange, Baffins Lane, Chichester,
West Sussex, PO19 1GE
Principal Office: Blackmill Lane, Norton, Chichester, West Sussex, PO18 0JP

www.aldingbournetrust.co.uk

The governing document of the Trust is the Memorandum and Articles of Association of the
charitable company.

Trustees

The Trustees during the year ended 31 March 2008, who were also directors of the Aldingbourne
Trust, were as follows:-

Mr A M Bath

Mr M L Branson, MBE

Mr H P Chetwynd-Stapylton

Mr D J Godsmark

Mr F Harfield

Mr J A E Higham, MBE

Mr S Huichinson Appointed 04/08/2007
Ms F Russell Chairperson
Mr J H S Shippam, JP DL

Mr M Sparke

Mrs J Williscroft

Trustees are appointed following informal visits and as observers on the Board, subject to a vote
by the Board. The Trustees meet four times a year to consider the activities of the Trust and its
objectives and ensure the Trust works within the aims and objectives of its Articles of Association.
Trustees also participate in training and sub-groups of the Board.

The Managing Director of the Aldingbourne Trust, Sue Livett, works closely with the Board of
Trustees and has responsibility for ensuring the Trust's objectives are implemented.

In accordance with the Articles of Association, Frances Russell, Jackie Williscroft, Mike Branson
and Frank Harfield retire by rotation and have offered themselves for re-election.
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Professional Advisors

Investment Thesis Principal bankers: Lloyds TSB plc
advisors; Exchange Building 10 East Street
St John’s Street Chichester
Chichester West Sussex
PO19 1UP PO19 1HJ
Solicitors: Thomas Eggar Auditors: Watling & Hirst Limited
The Corn Exchange Cawley Place
Baffins Lane 15 Cawley Road
Chichester Chichester
West Sussex West Sussex
PO19 1GE PO19 1UZ
Overview

The Aldingbourne Trust celebrates its 30" birthday in August 2008. We continue to develop our
services with the aim of offering a range of opportunities for people with learning difficulties to
maximise their potential. National and local political agendas continue to shift towards person
centred approaches which present opportunities and challenges for people who use our services
and their families and carers. West Sussex County Council are committed to a “total
transformation” in learning difficulty services, following the earlier piloting of in Control. Difficult
external funding pressures continue, with a disappointing allocation of resources to social care in
the 2007 comprehensive spending review.

We depend upon the invaluable contribution of committed and flexible people and our thanks are
extended to our clients, staff, volunteers, parents, carers, Friends, Trustees and stakeholders for
their support, suggestions and feedback on how we might continue to improve what we do. We
are extremely grateful for the contribution our volunteers make to the Acorn and Aldingbourne
Country Centre, adding a range of skills, knowledge and hands-on support.

The Aldingbourne Trust creates opportunities for training and development, employment and
accommodation for people with learning difficulties by valuing the individual’s contribution within
society. Our values are based upon the principle that people should be given opportunities to
reach their potential. This means:-

o Being open minded about people’s abilities & interests.

o Considering risks, but approach these in a creative & practical manner.,

oBeing aware of & promoting life opportunities — work, relationships, leisure, education,
housing.

o Providing practical & emotional support and to signpost people to specialists and
community resources.

o Being aware people like/need different support at different stages of their lives.
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The Aldingbourne Trust aims to provide services which help people to explore life opportunities.
The Trust will continue to provide sheltered training and will actively promote progression for
people to earn money, make friends, have housing choices and follow their interests.

Review of 2007 Objectives

We worked to five key objectives during 2007:-

1. Develop opportunities for paid employment, learning & community involvement: this was
a key area across a number of initiatives. Firstly, via the continued development of the
community wood recycling project at the Aldingbourne Country Centre. Collections and
commissions were robust, whilst retail activities appear to reflect the slow start experienced by
other schemes across the country.

The Country Centre welcomed rare breed pigs, which are being humanely reared by an
independent social enterprise. The community gardening scheme was established.

The top building re-opened in May 2007, following the extensive works required after the fire.
Many thanks to Peter Stanley for liaising with the contractors, insurers & loss adjusters & all at
the Centre for their patience during this difficult time. The Country Centre invested in improved
facilities for clients and customers across the site. A development working party has been
established to investigate plans for the Country Centre.

The Acorn continues to meet with Chichester College regarding their capital plans for the
Brinsbury campus. Collaborative projects with the College have been further developed, with
the College providing resources to manage the Acorn's retail area. This has enabled our staff
and students to spend more time off site, developing the ‘Adopt a Station’ plant scheme, which
has expanded from three to nineteen stations this year. Our thanks to Chichester College for
providing a glasshouse for this project. The Acorn students and staff have been active in
supporting community schemes, including landscaping for Pulborough Village Hall and building
raised beds for St Mary’s School, Pulborough. Acorn students were awarded 2" place in the
national Youth Action Network Awards for their work on the Newick School garden and
attended a prize ceremony at Aston Villa F.C.

The Trust continues to collaborate across agencies to support people into voluntary and paid
work, successfully completing a 3 year Single Regeneration Project, an initiative with
Chichester College & Breakaway and we continue as a partner agency on “Steps to Work'.
We exceeded our targets and have presented our work to regional and national conferences
and workshops.
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The Acorn and Couniry Centre supported 37 students with the ASDAN Workright award in
2007, providing accredited training. The first year of this scheme concluded with Chichester
College commenting: “this award has been run, evidenced & assessed in the best way
possible, with ASDAN deeming the Aldingbourne Trust a ‘Centre of Excellence’. Every unit
sampled has been of superior quality”. Our thanks to Rachel Smither, Anne Conway, Mandy
Souter & the instructors for supporting students with the award.

Powerful Trainers continued to train people from a range of agencies on disability awareness
and won Arun Business Award's Training & Development Category.

Jen Spencer developed brokerage skills and knowledge by attending an action learning set
and supported a family to purchase their own property to increase a client’s independence and
chosen lifestyle.

Our clients have an active role in recruiting staff, this has been further developed during the
year by changing the format of interviews. Hugh Campkin led on some work with clients
deciding how fo be supported with the assistance of a student social worker.

We are implementing a user-friendly framework for clients and staff to fulfil our aim of
supporting people to reach their potential.

The Trust has collaborated with two local agencies offering community based opportunities for
alternatives to people who attend day services, via funding from the Learning Disability
Development Fund. We have also provided travel training to a group of people to enable them
to access their workplaces independently.

We continued to ‘job-carve’, to offer paid work within the Trust to people who have a learning
difficulty.

We were disappointed not to proceed with the development of a community shop in
Pulborough. This was due to local competition.

2. Enhance learning opportunities for staff & volunteers:
Congratulations to Hugh Campkin on becoming a Practice Assessor. Our thanks also to
Michelle Wykes and Matt Swanson for providing placement support to student social workers.
We continued to support pupils on work experience from local schools and trainee police
officers as part of their professional training.
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The development of a Trust library of resources was an outcome of the action learning set
which met for a year. Four staff attended an action leaming set on brokerage, which resulted
in adapting a number of our policies and developing an intensive service for
clients/parents/carers. Mick Cooper attended a County-based set to increase knowledge and
skills in developing housing options.

We welcomed a group of Southampton Masters students who further developed a framework
for the Trust which will link training to strategy.

Congratulations to Beata Moszczynska-Jacob, Alan Atkins, Paula Gray, Val Ansell, Lisa
Smyth, Mary Wheeler, Derek Blackman and Natasha Morgan on completing their NVQ level 2,
to Helen Rawlings, Mandy Souter, Matthew Fairclough, Nicky Kyte, Brian Barron and Caroline
Wiggett on completing their NVQ level 3 and to Phil Akrill, Ruth Frampton and Claire Sparrow
for completing their NVQ level 4. Congratulations to Jen Spencer for achieving the NVQ3
Administering Medication to Individuals, and for applying this with Mick Cooper in delivering in-
house medication training.

We continue to participate in a partnership to deliver the Induction Award for new staff, with 10
people achieving their units during the year. Many thanks to our assessors in supporting this
process & ensuring Aldingbourne remained top of the league in the percentage of staff
completing & assessors retaining their status.

The Trust's in-house training on Health & Safety, First Aid & risk assessments continues to be
highly evaluated.

We continue to support staff to undertake external information technology training.

Further to discussions in our Staff Association, five staff are currently undertaking counselling
training to increase individual and team skills for supporting people with personal relationships.

A number of cross-project training activities have also been held, including person centred
approaches, social inclusion, stress management, boundaries, dealing with conflict, equality,
diversity, mental health, managing medication, dementia, autism and safeguarding vulnerable
adults. The Trust believes projects can learn from each other and has encouraged visits &
liaison between projects to share knowledge & skills. The Trust also provided training on
safeguarding vulnerable adults to 200 NHS Trust employees during 2007.

3. Develop service to people with complex needs (including older people):
We continued to link with a County working group to develop an infrastructure to support
people with complex needs and tailor our training & support systems for teams. We welcomed
3 people who had been placed out of County into our bespoke services.
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4. Improve marketing:
Marketing the wood recycling scheme was a main focus during 2007. The Duke of Richmond
officially opened the scheme in the summer & we have developed links with the Goodwood
Estate.

The Aldingbourne Country Centre hosted visits by the Economic Development Team at West
Sussex County Council, demonstrating our commitment o social enterprise.

The Acorn held open days & a working group of Acorn students & Qutset Youth Action
organised the Acorn’s 15™ anniversary event in 2007, recognising student achievements since
the Acorn opened.

We continued to develop our website, which appears to be particularly successful in
recruiting new staff. Our thanks to Christopher Allen for undertaking a marketing & fundraising
survey across the Trust.

The Country Centre trialled a retail co-ordinator post. The shop and e commerce were
developed further, but the Board recognises the need for the Trust to raise awareness of our
services across the organisation. We are creating a new senior post to assist us with this.

5. Continuous improvement & consolidation:
We reviewed our IT support and made improvements via a specialist company.

The Trust maintained Investors in People status in November 2007, with the assessor outlining
good practice in our planning and evaluation, fraining and development, good systems of
communication, supporting work-life balance, developing strategy and involving people.

We reviewed a number of utility contracts & discounts with suppliers, undertook a waste audit
and are promoting green issues across the Trust. Initiatives include the coliection of rainwater
for irrigation, recycling toner cartridges, use of chip-fat in our older vehicles and supporting five
members of staff with a bicycle incentive scheme.

Continual surveying of clients using residential services is ongoing and we have repeated an
audit of all clients, which is being used as a baseline to track the impact of our work. The
national REACH standards for reviewing supported living were delayed, with our review team
eventually convening in early 2008. Milton Lodge's tenant meetings have continued to be a
popular forum. Many thanks to Hugh Campkin for his work on this.

We continue to meet with local voluntary agencies to collaborate wherever possible.
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We reviewed the management structure of our residential services — creating manager
positions at Milton Lodge, Outreach & Queens Square — to increase capacity for improvement
& development.

We now offer a 24 hour Counselling Care line to staff, their families & volunteers.

We reviewed our induction & probationary procedures during the year & are promoting
reflective practice as a means of individual & team development.

Finally, we reviewed our accounts function to explore how we might ensure it is fit for purpose
in dealing with more individually based services and a more complex structure for our trading
activities. Our thanks to Jili Wakeford for her services. We look forward to welcoming our new
Head of Finance and Accounts Assistant.

Risk Management

The Trustees have conducted a review of the major risks to which the Trust and its stakeholders
are exposed and systems have been established to mitigate these risks.

The General Manager conducts regular health and safety audits across the Trust to ensure safe
working practices are ongoing and the Residential Services Manager audits risk assessments in
accommodation based services throughout the year.

Internal risks are minimised by the implementation of procedures for authorisation of all
transactions and projects and specific procedures to the Trust's activities, including ongoing
appropriate training for staff throughout the Trust.

These procedures are reviewed periodically to ensure they continue to meet the needs of the
Trust.

Reserves Policy

The principal sources of income funding of the Trust's activities are considered to be reasonably
assured, being ultimately sourced from Government training (whether directly in the case of
- training and care services, or indirectly in the case of provision of residential accommodation).
The Trustees consider that it is unlikely that funding would cease without adequate notice to allow
the Trust to cut costs and dispose of assets in the areas affected. Accordingly, the Trustees do
not consider that there is a necessity to maintain a significant level of free reserves, over and
above the normal ongoing cash flow needs of the Trust.

The Trustees have reviewed the reserves position and consider the available free reserves to be
adequate to fund operations and to utilise a significant part of these to develop the Aldingbourne
Country Centre site to improve facilities and generate additional operational income, subject to a
detailed operational plan involving consultants which is currently underway.
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Future Plans

The Trust seeks to continuously improve the services available and will focus upon 4 key areas
during 2008/9:-

Develop a customer focus across the Trust by increasing opportunities for clients to be
involved in decision forums, continuing to deliver relevant accredited training and increasing
our marketing by creating a new senior position.

We will continue to offer new activities for people, both at the Acorn and Country Centre, but
also off-site. We will continue to partner with key agencies to assist people in preparing for,
obtaining and maintaining voluntary and paid work and in pursuing leisure interests.

Flexible people in a flexible organisation by continuing to involve clients in recruiting staff
and in staff development and appraisals. We will review our key-working system and be very
clear in how we can support staff to support clients and continue to develop a flexible
workforce via a relief bank.

We will open a town-based venue for the craft service, drop in & relief staff.
We will continue to offer work experience placements.

We recognise the demand for good quality accommodation and will continue to liaise with local
landlords to provide choice for tenants.

Spread our income mix by increasing our trading activities. This will link with developing the
Country Centre and considering plans for the Acorn. We will create an appropriate trading
subsidiary.

We will continue to focus on developing the community wood recycling project to reach break
even by year 3.

Demonstrating value for money by implementing the outcomes of our review of our
accounting systems, ie, the appointment of a Head of Finance, Accounts Assistant and
increasing the remit of the finance function.

We will create an integrated quality assurance system, which will include matrix accreditation.
Matrix is similar to Investors in People, but audits information, advice and guidance across an
organisation.

Our commitment to reducing waste will continue by continuing to implement the
recommendations of our waste management strategy.

We are also celebrating our 30" anniversary. The Friends of the Aldingbourne Trust are arranging
a number of events, which will be published throughout the year.
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Trustees’ Responsibilities in Respect of the Financial Statements

Company law requires the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company as at the balance sheet
date and of its incoming resources and application of resources, including income and
expenditure, for the financial year. In preparing those financial statements, the Trustees should
follow best practice and:

» select suitable accounting policies and then apply them consistently;
*» make judgements and estimates that are reasonable and prudent; and

¢ prepare the financial statements on the going concern basis unless it is inappropriate to
assume that the company will continue on that basis;

The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and to enable
them to ensure that the financial statements comply with the Companies Act 1985. The Trustees
are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Small Company Exemptions

This report has been prepared in accordance with the special provisions of Part VIl of the
Companies Act 1985 relating to small companies.

Statement of Disclosure to Auditor

(a) so far as the Trustees are aware, there is no relevant audit information of which the
charitable company's auditors are unaware, and

(b) they have taken all the steps that they ought to have taken as Trustees in order to make
themselves aware of any relevant audit information and to establish that the charitable
company’s auditors are aware of that information.

Review of Transactions and Financial Position

The charitable company continued to successfully operate the Trust's various activities, and to
raise sufficient funds to enable it to carry forward its work at the level of activity anticipated by the
Trustees. All investments held by the Trust were acquired in accordance with the powers
available to the Trustees.

At 31 March 2008, and at the time of writing, the charitable company’s financial position was
satisfactory.
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Assets on Hand at 31 March 2008

The charitable company’s assets are held by each fund to enable it to continue with its established
activities and to respond to any need which might be identified in the future, and are considered to
be adequate to meet all foreseen obligations.

Auditors

The auditors Watling & Hirst Limited offer themselves for re-election at the Annual General
Meeting.

Registered office: Signed on behalf of the Trustees

The Corn Exchange
Baffins Lane
Chichester

West Sussex

PO19 1GE

.......................................................................

Ms Frances Russell
Chairperson
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
THE ALDINGBOURNE TRUST

We have audited the financial statements of The Aldingbourne Trust for the year ended 31 March
2008 which comprise the Statement of Financial Activities (including Income and Expenditure
Account) the Balance Sheet and the related notes. These financial statements have been
prepared under the historical cost convention and the accounting policies set out therein.

This report is made solely to the company’s members, as a body, in accordance with Section 235
of the Companies Act 1985. Our audit work has been undertaken so that we might state to the
company’s members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

As described in the Statement of Trustees’ Responsibiliies the company's directors are
responsible for the preparation of financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Our responsibility is to audit the financial statements in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and
are properly prepared in accordance with the Companies Act 1985, and whether, in our opinion,
the information given in the Trustees’ report is consistent with the financial statements. We also
report to you if, in our opinion, the company has not kept proper accounting records, if we have not
received all the information and explanations we require for our audit, or if information specified by
law regarding directors’ remuneration and other transactions is not disclosed.

We read the Trustees’ Report and consider the implications for our report if we become aware of
any apparent misstatement within it.

BASIS OF AUDIT OPINION

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland)
issued by the Auditing Practices Board. An audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures in the financial statements. It also includes an
assessment of the significant estimates and judgements made by the directors in the preparation
of the financial statements, and of whether the accounting policies are appropriate to the
charitable company’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance
as to whether the financial statements are free from material misstatement, whether caused by
fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy
of the presentation of information in the financial statements.

11



OPINION

In our opinion the financial statements:

- give a true and fair view in accordance with United Kingdom Generally Accepted
Accounting Practice, of the state of the charitable company's affairs as at 31 March 2008
and of its surplus for the year then ended:;

- the information given in the Trustee’s Report is consistent with the financial statements; and

- have been properly prepared in accordance with the Companies Act.

Cawley Place : (H ﬂ
15 Cawley Road Wﬂ“j
Chichester,

West Sussex. Watling & Hirst Limited

Chartered Certified Accountants and
Registered Auditor
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THE ALDINGBOURNE TRUST

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE
ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2008

Note Unrestricted Restricted Total Total
Funds 2008 Funds 2008 Funds Funds
2008 2007
£ £ £ £
INCOMING RESOURCES
Incoming resources from generated
funds
Voluntary income
Donations and grants 2 106443 20222 126665 51773
Activities for generating funds:
Fundraising. 8411 - 8411 1957
Partnership arrangements re training 27600 - 27600 15733
Investment income and realised
gains/losses 5 100768 - 100768 250227
Incoming resources from
Charitable activities:
Government funding for training
services 3 - 712230 712230 683380
Rents for residential accommodation
Government funding for residential 217094 - 217094 278230
care 4 - 1392836 1302836 1131015
Sale of produce and services 217725 - 217725 1565511
TOTAL INCOMING RESOURCES 678041 2125288 2803329 2567836

RESOURCES EXPENDED
Costs of generating funds:

Negotiation of government funding 6 - 12000 12000 12000
Investment management fees 7(c) 758 - 758 780
Fundraising trading: other costs 7(c) 2807 - 2807 621

Charitable expenditure in

furtherance of the Trust’s

objectives

Training services - 855722 8565722 799754
Residential accommodation 142056 - 142056 121198

Care services in residential

accommodation 4 - 1325464 1325464 1131015
Direct costs of produce and services 91279 - 91279 76389
Support costs 7(c) 41744 177961 219705 203419
Management and administration 7(c) 12743 54325 67068 25662
TOTAL RESOURCES EXPENDED 7 291387 2425472 2716859 2370838
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THE ALDINGBOURNE TRUST

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE
ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2008

Note  Unrestricted Restricted Total Total
Funds 2008 Funds 2008 Funds Funds
2008 2007
£ £ £ £

NET INCOMING/(EXPENDED)
RESOURCES BEFORE
TRANSFERS 386654 (300184) 86470 196998
Transfers between funds 10 {275873) 275873 - -
NET INCOMING/(EXPENDED)
RESOURCES FOR THE YEAR —
NET INCOME FOR THE YEAR 110781 {24311) 86470 196998
Profit (Loss) on revaluation of
investments (10421) - {10421) 3056
NET MOVEMENT IN FUNDS 100360 (24311) 76049 200054
FUND BALANCES BROUGHT
FORWARD 1293555 430945 1724500 1524446
FUND BALANCES CARRIED
FORWARD 18 1393915 406634 M ﬂ

The statement of financial activities inciudes all gains and losses recognised in the year.

All amounts shown above relate to continuing activities. The notes on pages 16 to 26 form part of these financial
statements.
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THE ALDINGBOURNE TRUST

BALANCE SHEET

AS AT 31 MARCH 2008

Notes 2008 2007

FIXED ASSETS
Tangible assets 11 1004651 1054613
Investments 12 143207 204517

1147858 1259130
CURRENT ASSETS
Stocks 13 22416 25868
Debtors 14 176196 266964
Cash at bank and in hand 758098 457478

956710 750310

CREDITORS - amounts falling
due within one year 16 (298086) (268711)
NET CURRENT ASSETS 658624 481599
TOTAL ASSETS LESS CURRENT
LIABILITIES 1806482 1740729
CREDITORS - amounts falling
due after one year 16 (5933) (16229)
NET ASSETS 17 1800549 1724500
UNRESTRICTED FUNDS
General funds 1376915 1268555
Designated funds 17000 25000

1393915 1293555
RESTRICTED FUNDS 406634 430945

TOTAL FUNDS 17 1800549 1724500

The financial statements have been prepared in accordance with the special provisions relating to
small companies within Part Vi1 of the Companies Act 1985.

Ms F Russell Date: ... Pusesc 2008

The notes on pages 16 to 26 form part of these financial statements.
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THE ALDINGBOURNE TRUST

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31

MARCH 2008

1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been
applied consistently throughout the year and in the preceding year.

(a) Basis of accounting

The financial statements have been prepared under the historical cost convention, as
modified by the inclusion of fixed asset investments at market value, and in accordance
with the Companies Act 1985 and the Statement of Recommended Practice “Accounting
and Reporting by Charities” issued in March 2005.

(b) Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of
the general objectives of the charity.

Designated funds are unrestricted funds earmarked by the Management Committee for
particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor
or through the terms of an appeal.

(c) Incoming resources

All incoming resources are included in the statement of financial activities when the charity
is entitled to the income and the amount can be quantified with reasonable accuracy. The
following specific policies are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full
in the Statement of Financial Activities when receivable. Grants, where entitlement is
not conditional on the delivery of a specific performance by the charity, are recognised
when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be
quantified. The value of services provided by volunteers has not been included in these
accounts.

Investment income is included when receivable.

Incoming resources from charitable trading activity are accounted for when earned.
Incoming resources from grants, where related to performance and specific

deliverables, are accounted for as the charity earns the right to consideration by its
performance.

16
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31

MARCH 2008 (CONTINUED)

(d)

(e)

()

(9)

Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure
includes any VAT which cannot be recovered, and is reported as part of the expenditure to
which it relates:

o Cost of generating funds comprise the costs associated with attracting voluntary income
and the costs of trading.

e Charitable expenditure comprises those costs incurred by the charity in the delivery of
its activities and services for its beneficiaries. It includes both costs that can be
allocated directly to such activities and those costs of an indirect nature necessary to
support them.

e (Governance costs include those costs associated with meeting the constitutional and
statutory requirements of the charity and include the audit fees and costs linked to the
strategic management of the charity.

o All costs are allocated between the expenditure categories of the SoFA on a basis
designed to reflect the use of the resources. Costs relating to a particular activity are
allocated directly, others are apportioned on an appropriate basis set out in Note 7.

Fixed assets — Tangible Assets

Fixed assets (excluding investments) are stated at cost less accumulated depreciation.
The costs of minor additions or those costing below £1000 are not capitalised.
Depreciation is provided at rates calculated to write off the cost of each asset over its
expected useful life, as follows:

Buildings 2% and 2.5% per annum straight line or estimated useful
life, if shorter.

Glasshouses 15% per annum reducing balance.

Furniture, fixtures and equipment 15% per annum reducing balance.

Plant and equipment 17.5% per annum reducing balance.

Motor vehicles 25% per annum reducing balance. Straight line basis at

Aldingbourne Country Centre.
Fixed Assets - investments

The share portfolio of listed investments is stated at open market value. The investment in
Turnhams Farm Trust (disposed of in the year), was stated at cost.

Pension policy
The Aldingbourne Trust operates a pensions policy in compliance with the stakeholder

pension requirements. Employees make a net contribution of at least 0.234% and the Trust
makes a contribution of 7% gross.
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31
MARCH 2008 (CONTINUED)

(h) Stocks

Raw materials, consumables and growing crops are valued at the lower of cost and net
realisable value.

(i) Leased assets

Assets held under finance leases and hire purchase contracts are included in the fixed
assets at fair value. The obligations relating to these, net of finance charges, are included
under creditors. The interest element of the rental obligation is allocated to accounting
periods during the lease term.

2 VOLUNTARY INCOME

Voluntary income, consisting mainly of legacies and donations, was received during the
year from the following:

Unrestricted Restricted 2008 2007
Total Total
£ £ £ £
Individuals and organisations 105912 20222 126134 31482
Charitable trusts - - - 20000
Income tax recoverable 531 - 531 291

106443 20222 126665 91773

3. INCOMING RESOURCES FROM ACTIVITIES TO FURTHER THE CHARITY’S

OBJECTIVES
2008 2007
Restricted Restricted
Total Total
£ £
From Local Authorities 630485 605200
From European Social Fund 81745 78190
712230 683390

Sponsorship fees paid by local authorities for the training of clients at Aldingbourne Country
Centre, the Acorn and the Craft Training facilities can only be used for these purposes, and
are accordingly classified as Restricted income funds. Funding for the Work Aid project
received from the ESF can again only be used for these specific purposes and is therefore
Restricted funding.
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